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WhatItls

FIDIC Notice Monitor is a proposed notice-discipline tool for EPC projects. It is intended to help project

teams track contractual notice triggers, monitor deadlines, and reduce the risk of missed entitlement-

preserving actions.

Why It Matters

On FIDIC-governed projects, missed notices can damage or eliminate otherwise valid claims. The problem

is rarely lack of entitlement alone; it is often lack of systematic deadline visibility.

FIDIC Notice Monitor is designed to help teams move from manual memory-based tracking to a more

structured notice workflow.

Proposed Value
o Tracks notice trigger dates
o Highlights upcoming deadline pressure
e Supports escalation before deadline expiry
e Improves visibility across contracts teams

e Reinforces better claims discipline

Positioning

This is a product concept / MVP direction within the InfraMind EPC portfolio. It is not being presented as a

currently deployed commercial software product.



The concept is informed by direct experience in maintaining strong notice discipline on FIDIC project work,
including MAHSR T-3.

Best Fit
e Contracts and claims teams
e Project directors managing entitlement exposure
¢ Planning and commercial interfaces supporting notices

o EPC teams seeking stronger process discipline around FIDIC deadlines
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